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Improving productivity
& driving down head count

Area of Expertise: Temporary

The Cha"enge Current status CHEID=
lead supplier
Siamo introduced to site in order to create competition with two existing suppliers Sie 700,000 5q ft
that have been on site for years. Siamo’s National Implementation Team arrives on .
Product range Composite

site and learns the ambient AMT pick operation. Siamo promises the client an

increase in productivity rates in return for a greater share of the account. Siamo AR | S

productivity stats prove better than both the other agencies. Pick method ;fneqsbfi‘e:taftAﬂMT
Peak temp numbers 140

The Result (percay)

One supplier due to be removed. Siamo are now the main supplier.

Temp headcount is reduced due to higher productivity.

The client saves considerablecosts on agency spend.
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